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DPC — The Patient Centered Medical Home

Objectives

• My perspective of the flawed medical system
• My knowledge and journey with direct primary care 
• How DPC practices create a new, uncontested market space (Blue Ocean)
• Making other physicians and healthcare providers irrelevant

• DPC History/Models/Resources
• The Mark Brown Amendment – I’m not Medical Care!
• My attempt at changing one small aspect of Healthcare (HSAs > DPC)

• Peacekeepers vs. Peacemakers 
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• Tulane University — B.S., M.D., Pediatric Internship
• Montego Bay, Jamaica — District Medical Officer, 

1986-1987
• John Peter Smith Hospital — Fort Worth, TX
• Family Practice Residency, 1987-1990

• Private Practice, 1990-2000
• PDX-NHIN — Chief Medical Officer, 2000-2002
• Pharmacy software company for small chains 

and independent pharmacies
• 121MD — Direct Primary Care Practice
• Founded January 2003

“Bummer of a birthmark, Hal.”



• Canadian physician
• One of four founding professors of Johns Hopkins 

Hospital
• Born: July 12, 1849
• Died: December 29, 1919

“Be careful about reading health 
books. You may die of a misprint.”
- Mark Twain

Words of Wisdom
Sir William Osler 1st Baronet, FRS FRCP

“The hardest conviction to get into the mind of a beginner is 
that the education upon which he is engaged is not a college 
course, not a medical course, but a life course, for which 
the work of a few years under teachers is but a 
preparation.”

“Listen to the patient; they are telling you the diagnosis.”
- Sir William Osler





I Am a Statistic!

1. 12/29/2020
2. 1/29/2021
3. 10/22/2021

Symptom onset for COVID Vaccine Injury Fall 2022

SARS-COV2 Moderna Vaccines:



I Am a Statistic!!!!



The Flawed Medical System
The Problem: The US has a primary care third-party payment, fee-for-service systems problem. PCPs do not get 

paid unless they see the patient (excluding telehealth). This “third-party payor system” is intrinsically unethical 
as it encourages providers to do only the minimum, in order to satisfy audit requirements of payors. 

The Answer: Direct Primary Care

Consolidation of Markets
• In any market, the power balance is in the hands of the purchasers and the sellers
• Patients pay the insurers; insurers pay the physicians
• Physicians do not work for their patients

• Consolidation of capital with the hospital and insurers remove the consumer and 
provider from the transaction

Physician Culture
• Overwhelmed, disengaged, afraid of change, and burned out 
• PCPs have become data collectors for insurers, much like pharmacists became

data collectors for pharmacy benefit managers beginning in 1968
• Physicians are incentivized to “check boxes” and see more patients to get paid
• 17-18 hours/week of paperwork and administration



https://www.medscape.com/slideshow/2023-compensation-overview-
6016341

https://www.medscape.com/slideshow/2023-compensation-
overview-6016341#25

The Flawed Medical System
Physician Payment Models Paperwork and Administration (hours/week)



Direct Practice Models

The Blue Ocean for Healthcare 
Blue ocean strategy generally refers to the creation 
by a company of a new, uncontested market space 
that makes competitors irrelevant and that creates 
new consumer value often while decreasing costs.

Blue Ocean Strategy
How to Create Uncontested Market Space

and Make the Competition Irrelevant
By W. Chan Kim and Renée Mauborgne



DPC History

• Howard Maron, M.D.
• Founder, MD² — 1996 
• Considered to be the first 

“concierge practice”
• John Blanchard, M.D.
• CEO, Premier Private 

Physicians
• Founder, American Society 

of Concierge Physicians — 
2004

• Garrison Bliss, M.D.
• Qliance (2007-2017)

One Organization – Three Names

• American Society of 
Concierge Physicians (2004-
05)

• Society for Innovative 
Medical Practice Design 
(2005-09)
• Chris Ewin, M.D. – 

President (2006-07)
• American Academy of Private 

Physicians (2009-17)

In the Beginning DPC Resources

• Direct Primary Care Coalition
• Jay Keese, Executive 

Director
• dpcare.org

• Concierge Medicine Today 
• Michael Tetrault, Editor-

in-Chief
• conciergemedicinetoday.o

rg
• DPC Frontier
• Philip Eskew, DO, JD, MBA
• dpcfrontier.com
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The Mark Brown Amendment
I Am Not Medical Care!

• Proposed Bill —The Family and Retirement Health Investment Act of 
2008 (S.3626) Sen. Orrin Hatch, R, Utah

• Purpose — “To amend the Internal Revenue Code of 1986 to 
improve access to health care through expanded health savings 
accounts, and for other purposes.” 

• Roy Ramthun – President and Founder, HSA Consulting Services, LLC 
(“Mr. HSA”)
• Led U.S. Treasury Department's implementation of HSAs — 2003
• Health policy advisor to President George W. Bush in the White 

House

SEC. 12. CERTAIN PHYSICIAN FEES TO BE TREATED AS MEDICAL CARE.
(a) IN GENERAL.— Subsection (d) of section 213, as amended by sections 10    and 
11, is amended by adding at the end the following new paragraph:

(14) PRE-PAID PHYSICIAN FEES.— The term ‘medical care’ shall include 
amounts paid by patients to their primary physician in advance for the right 
to receive medical services on an as-needed basis.’’.



Peacekeepers vs Peacemakers

For Dabney Ewin
Who will find that obstacles are 
things to be overcome if we are 
to live strong and unafraid. 
   Affectionately
   Helen Keller
May 30th, 1945

"Blessed are the peacemakers, for 
they shall be called sons of God.“

- Matthew 5:9




